
Ser 1821/SF4
3 November 1998

From: Commander, Naval Facilities Engineering Command

Subj: NAVFAC FY98 CONTRACTOR INCIDENT RATE SUMMARY

Ref: (a) NAVFAC P1052 dtd Oct. 1996
(b) 40K E-mail dtd Jan 22,1996, Subj: Construction Accident Data
(c) COMNAVFACENGCOM msg 160853Z Apr 97
(d) NAVFACENGCOM ltr Ser 111A-97-107 dtd 1 Dec 97

Encl: (1) NAVFAC FY98 Contractor Incident Rate Summary
(2) EFD Contractor Summary Charts
(3) FY98 Field Offices with Incident Rate > 1.00
(4) Incident Rate by ROICC Office
(5) Contractor Incident Rate Comparison Chart

1. Reference (a) established metrics for construction safety.  Reference (b) requested quarterly
worker-hour and mishap data by ROICC office.  This data is summarized in enclosure (1) by
Engineering Field Division (EFD) for FY98.  Enclosure (2) provides summary chart comparisons
for work-hours, accidents and incident rates for FY96 through FY98.  Enclosure (3) identifies
ROICC offices that had an incident rate above 1.00.  Individual ROICC office incident rates are
provided at enclosure (4).

2. Enclosure (5) shows the National, CII, Army Corps of Engineers and NAVFAC incident rate
averages from 1989 through 1997.  It is important to note that the NAVFAC FY96 average of
0.63 and FY97 average of 0.51 is much lower than the trends shown by the National and CII
averages, and slightly lower than the Army Corps of Engineers averages.  NAVFAC continues to
show a downward trend as depicted by our FY98 incident rate of 0.42.     

3. EFDs/EFAs are requested to disseminate this information to their ROICC offices with a
Bravo Zulu for those deserving offices, however, as the Vice discussed in reference (c),
improvement is still needed.  During FY98 four contractors were fatally injured on
NAVFACENGCOM job sites and three others were fatally injured on other Navy job sites.  In
addition, three NAVFAC contractors were seriously injured as a result of falls including one who
fell 60 feet through an open hole when a roof section failed to support his weight.  We must work
together to eliminate these serious accidents.  Ensure that Best Practices for Contractor Safety
and Health Performance outlined in reference (d) are implemented.  In addition, recommend
EFDs/EFAs ensure that ROICC offices with an incidence rate above 1.00 take the following
actions:

a) Emphasize contractor safety responsibilities during pre-con meetings;
b) Use QA process to identify problem areas and enforce contractor performance;
c) Analyze types/causes of accidents and take appropriate actions; and
d) Perform safety management evaluations of area/resident engineer offices.



Subj: NAVFAC CONTRACTOR INCIDENT RATE SUMMARY

4. POC for additional information is Shelia Davidson at DSN 564-5193, CML 757-444-5193,
FAX 757-445-9454, or Internet sdavidso@pwcnorva.navy.mil.

DOUGLAS L. CRADDOCK
By direction

Distribution:
COMPACNAVFACENGCOM (Code 00K)
COMLANTNAVFACENGCOM (Code 09K, 0526)
CO SOUTHWESTNAVFACENGCOM (Code 09K)
CO SOUTHNAVFACENGCOM (Code 09K)

Copy to:
CO NORTHNAVFACENGCOM (Code 09K)
CO ENGFLDACT CHES (Code 05K)
CO ENGFLDACT WEST (Code 092)
CO ENGFLDACT NW (Code 09K)
CO ENGFLDACT MW (Code 09A)
CO ENGLFDACT MED (N5)
CO PWC PEARL HARBOR (Code 09K)
CNO (N454)
FAC SF, FA30



EFD SUMMARY

         CONTRACTOR REPORTABLE INCIDENT RATE SUMMARY

1QTR98 2QTR98 3QTR98 4QTR98 TOTAL

LANTDIV INCIDENT 
RATE 0.27 0.30 0.20 0.45 0.31
PACDIV INCIDENT 
RATE 1.19 0.30 0.79 2.06 0.79
SOUTHDIV INCIDENT 
RATE 0.34 0.14 0.16 0.57 0.31
SOUTHWESTDIV 
INCIDENT RATE 0.74 0.89 0.20 0.30 0.47

EFD INCIDENT RATE 0.44 0.33 0.29 0.63 0.42

CONTRACTOR WORKHOUR/ACCIDENT SUMMARY

1ST QTR 
98 

Manhours

2ND QTR 
98 

Manhours

3RD QTR 
98 

Manhours

4TH QTR 
98 

Manhours
TOTAL 

MANHOURS

1ST QTR 
98 

Accidents

2ND QTR 
98 

Accidents

3RD QTR 
98 

Accidents

4TH QTR 
98 

Accidents
TOTAL 

ACCIDENTS

LANTDIV 4,498,443 3,982,414 4,027,967 4,420,197 16,929,021 6 6 4 10 26
PACDIV 1,005,323 3,950,576 1,771,218 1,165,219 7,892,336 6 6 7 12 31
SOUTHDIV 4,117,529 2,956,000 2,474,000 3,182,000 12,729,529 7 2 2 9 20
SWESTDIV 1,356,012 1,344,978 2,047,760 2,008,531 6,757,281 5 6 2 3 16

EFD TOTALS 10,977,307 12,233,968 10,320,945 10,775,947 44,308,167 24 20 15 34 93

 
11/4/98

Enclosure (1)



LANTDIV

          ROICC CONTRACTOR ACCIDENT AND WORKHOUR QUARTERLY REPORT

EFD:  LANT  

ROICC/OICC OFFICE       TOTAL CONTRACTOR WORKHOURS TOTAL LOST TIME CONTRACTOR ACCIDENTS
1QTR98 2QTR98 3QTR98 4QTR98 TOTAL 1QTR98 2QTR98 3QTR98 4QTR98 TOTAL IR

OIC BRUNSWICK 15,848 37,645 20,337 29,025 102,855 0 0 0 0 0 0.00
OIC COLTS NECK 9,456 13,038 32,868 37,680 93,042 0 0 0 0 0 0.00
OIC GROTON, CT 62,536 85,367 76,836 129,277 354,016 0 0 1 0 1 0.56
OIC LAKEHURST 36,252 36,911 29,852 29,494 132,509 0 0 0 0 0 0.00
OIC MECHANICSBURG 25,180 15,391 37,961 38,465 116,997 0 0 0 0 0 0.00
OIC NEWPORT, RI 150,788 152,000 105,115 116,596 524,499 0 0 0 2 2 0.76
OIC PHILADELPHIA 185,440 76,616 75,264 69,427 406,747 0 1 0 0 1 0.49
OIC PORTSMOUTH, NH 36,600 24,353 32,784 67,560 161,297 0 1 0 1 2 2.48
OIC EAST PA 109,650 93,503 124,826 86,119 414,098 0 0 0 0 0 0.00
OIC WINTER HARBOR 15,850 21,360 31,449 28,120 96,779 0 0 0 1 1 2.07
OICC BAHRAIN 5,039 72,000 63,000 22,800 162,839 0 0 0 1 1 1.23
OICC LAMADALLENA 6,811 5,250 6,800 8,000 26,861 0 0 0 0 0 0.00
OICC NAPLES 278,918 245,000 237,000 332,000 1,092,918 0 0 0 0 0 0.00
OICC NORTHERN ITALY 84,702 104,892 118,630 130,990 439,214 0 0 0 0 0 0.00
OICC PORTSMOUTH 
HOSPITAL 181,160 158,281 136,987 90,611 567,039 0 0 0 0 0 0.00
OICC ROTA 57,200 48,620 62,340 89,050 257,210 1 0 0 0 1 0.78
OICC SIGONELLA 286,648 270,743 274,000 58,627 890,018 0 0 0 0 0 0.00
OICC SOUDA BAY 22,740 34,580 39,880 12,580 109,780 0 0 0 0 0 0.00
OICC U.K. 51,312 54,985 47,000 38,240 191,537 0 0 0 0 0 0.00
ROICC ANNAPOLIS 106,900 66,000 88,000 76,256 337,156 0 0 0 0 0 0.00
ROICC AZORES 23,000 36,000 29,000 14,000 102,000 0 0 0 0 0 0.00
ROICC BANCROFT HALL 100,111 91,408 54,068 61,735 307,322 0 1 0 1 2 1.30
ROICC CAIRO 7,000 22,870 18,000 17,370 65,240 0 0 0 0 0 0.00
ROICC BETHESDA 38,294 13,995 51,244 85,323 188,856  0 0 0 0 0 0.00

EFD:  LANT  
 

IR = Incident Rate (# lost time cases x 200,000/total manhours) 11/4/98



LANTDIV

ROICC/OICC OFFICE       TOTAL CONTRACTOR WORKHOURS TOTAL LOST TIME CONTRACTOR ACCIDENTS
1QTR98 2QTR98 3QTR98 4QTR98 TOTAL 1QTR98 2QTR98 3QTR98 4QTR98 TOTAL IR

ROICC CHERRY PT 190,851 179,000 212,952 241,000 823,803 0 0 0 0 0 0.00
ROICC DAHLGREN 43,757 32,737 41,218 68,600 186,312 0 0 1 0 1 1.07
ROICC EARLE 52,000 54,985 47,000 47,000 200,985 0 0 0 0 0 0.00
ROICC GTMO CUBA 60,000 73,000 77,340 87,640 297,980 0 0 0 0 0 0.00
ROICC INDIAN HEAD 65,000 50,000 65,000 65,000 245,000 2 0 0 0 2 1.63
ROICC JACKSONVILLE, 
N.C. 479,000 402,000 408,000 426,000 1,715,000 0 1 0 0 1 0.12
ROICC LITTLE CREEK 91,350 68,000 77,559 88,640 325,549 0 0 0 0 0 0.00
ROICC NAS KEFLAVIK 
ICELAND 67,592 66,951 117,000 138,000 389,543 1 0 0 0 1 0.51
ROICC NAVSHIPYD 
NORFOLK 134,432 76,007 77,164 143,601 431,204 0 0 0 0 0 0.00
ROICC NDW 375,128 332,460 284,159 374,117 1,365,864 1 0 0 3 4 0.59
ROICC NORFOLK 211,139 262,949 309,613 280,755 1,064,456 0 1 0 1 2 0.38
ROICC NRL 25,376 48,557 24,034 17,731 115,698 0 0 0 0 0 0.00
ROICC OCEANA 124,000 78,000 70,000 189,000 461,000 0 0 0 0 0 0.00
ROICC PANAMA CANAL 4,000 5,600 2,000 16,000 27,600 0 0 0 0 0 0.00
ROICC PATUXENT 155,207 73,600 74,428 60,368 363,603 0 1 1 0 2 1.10
ROICC PUERTO RICO 319,683 220,000 178,000 234,000 951,683 0 0 1 0 1 0.21
ROICC QUANTICO 92,984 91,760 85,000 127,400 397,144 1 0 0 0 1 0.50
ROICC YORKTOWN 
(incl. Cheatham) 109,509 86,000 84,259 146,000 425,768 0 0 0 0 0 0.00

EFD/EFA TOTAL 4,498,443 3,982,414 4,027,967 4,420,197 16,929,021 6 6 4 10 26

LANTDIV INCIDENT 
RATE 0.267 0.301 0.199 0.452 0.307

IR = Incident Rate (# lost time cases x 200,000/total manhours) 11/4/98



PACDIV

          ROICC CONTRACTOR ACCIDENT AND WORKHOUR QUARTERLY REPORT

EFD:  PAC  

ROICC/OICC OFFICE       TOTAL CONTRACTOR WORKHOURS TOTAL LOST TIME CONTRACTOR ACCIDENTS
1QTR98 2QTR98 3QTR98 4QTR98 TOTAL  1QTR98 2QTR98 3QTR98 4QTR98 TOTAL RIR

ROICC MIDPAC 324,937 201,301 279,750 415,491 1,221,479 2 2 1 9 14 2.29
ROICC MCBH 89,247 3,247,478 489,986 172,082 3,998,793 2 1 3 0 6 0.30
OICC PACDIV DET FAR 
EAST 435,559 360,942 395,051 393,299 1,584,851 2 1 2 1 6 0.76
PWC GUAM 154,829 124,855 495,754 84,758 860,196 0 2 0 1 3 0.70
PACDIV DET DIEGO 
GARCIA 751 0 0 0 751 0 0 0.00
PACDIV DET SINGAPORE 0 16,000 16,000 16,000 48,000 0 0 0 0 0 0.00
PWC PEARL 94,677 83,589 178,266  1 1 2 2.24

 
EFD/EFA TOTAL 1,005,323 3,950,576 1,771,218 1,165,219 7,892,336 6 6 7 12 31

PACDIV INCIDENT RATE 1.194 0.304 0.790 2.060 0.786

IR = Incident Rate (# lost time cases x 200,000/total manhours) 11/4/98



SOUTHDIV

         ROICC CONTRACTOR ACCIDENT AND WORKHOUR QUARTERLY REPORT

EFD:  SOUTH  

ROICC/OICC OFFICE       TOTAL CONTRACTOR WORKHOURS TOTAL LOST TIME CONTRACTOR ACCIDENTS
1QTR98 2QTR98 3QTR98 4QTR98 TOTAL 1QTR98 2QTR98 3QTR98 4QTR98 TOTAL IR

ALBANY 45,000 55,000 30,000 35,000 165,000 0 1 0 0 1 1.21
ATLANTA 15,000 18,000 25,000 30,000 88,000 0 0 0 0 0 0.00
BARKSDALE 200,000 104,000 126,000 105,000 535,000 1 0 0 1 2 0.75
BEAUFORT 300,000 228,000 260,000 180,000 968,000 0 0 0 0 0 0.00
CHARLESTON AREA 708,529 900,000 253,000 116,000 1,977,529 4 0 0 0 4 0.40
FT. WORTH 150,000 135,000 100,000 130,000 515,000 0 0 0 2 2 0.78
GULFPORT AREA 188,000 154,000 215,000 54,000 611,000 0 0 0 1 1 0.33
JACKSONVILLE AREA 455,000 403,000 396,000 1,470,000 2,724,000 0 0 0 0 0 0.00
KEY WEST 36,000 78,000 105,000 78,000 297,000 0 0 1 3 4 2.69
KINGS BAY 30,000 25,000 19,000 35,000 109,000 0 0 0 0 0 0.00
MEMPHIS 1,115,000 100,000 215,000 130,000 1,560,000 1 0 0 0 1 0.13
MERIDIAN 25,000 40,000 35,000 45,000 145,000 0 0 1 0 1 1.38
NEW ORLEANS 75,000 105,000 142,000 135,000 457,000 0 0 0 0 0 0.00
PANAMA CITY 15,000 20,000 15,000 10,000 60,000 0 0 0 0 0 0.00
PENSACOLA AREA 180,000 88,000 70,000 94,000 432,000 0 0 0 0 0 0.00
SOUTH TEXAS AREA 220,000 198,000 183,000 190,000 791,000 1 1 0 0 2 0.51
EFA MID-WEST 270,000 235,000 195,000 250,000 950,000 0 0 0 2 2 0.42
RAC Env Work 90,000 70,000 90,000 95,000 345,000 0 0 0 0 0 0.00

EFD/EFA TOTAL 4,117,529 2,956,000 2,474,000 3,182,000 12,729,529 7 2 2 9 20

SOUTHDIV INCIDENT 
RATE 0.340 0.135 0.162 0.566 0.314

IR = Incident Rate (# lost time cases x 200,000/total manhours) 11/4/98



SOUTHWESTDIV

          ROICC CONTRACTOR ACCIDENT AND WORKHOUR QUARTERLY REPORT

EFD:  SOUTHWEST  

ROICC/OICC OFFICE           TOTAL CONTRACTOR WORKHOURS TOTAL LOST TIME CONTRACTOR ACCIDENTS
1QTR98 2QTR98 3QTR98 4QTR98 TOTAL 1QTR98 2QTR98 3QTR98 4QTR98 TOTAL IR

ROICC ADAK 89,250 77,858 275,553 40,101 482,762 0 0 0 0 0 0.00
ROICC BARSTOW 17,006 13,786 18,760 22,976 72,528 0 0 0 0 0 0.00
ROICC BREMERTON 24,010 82,062 24,887 61,147 192,106 1 2 1 0 4 4.16
ROICC BRIDGEPORT 0 234 779 1,080 2,093 0 0 0 0 0 0.00
ROICC CAMP PENDLETON 105,724 73,290 118,900 156,756 454,670 0 0 0 0 0 0.00
ROICC NAWS, CHINA LAKE 15,457 16,013 22,482 27,102 81,054 0 0 0 0 0 0.00
ROICC NWS, CONCORD 15,508 16,527 19,857 29,042 80,934 0 0 0 1 1 2.47
ROICC EL CENTRO 40,280 37,020 296,666 394,887 768,853 0 0 0 0 0 0.00
ROICC EL TORO 38,851 35,460 49,600 71,234 195,145 0 0 0 0 0 0.00
ROICC EVERETT 19,683 6,000 7,670 31,405 64,758 0 0 0 0 0 0.00
ROICC FALLON 32,793 38,293 69,738 72,299 213,123 0 1 0 0 1 0.94
ROICC LEMOORE 111,779 160,839 163,266 188,970 624,854 3 1 0 1 5 1.60
ROICC LOS ANGELES 62,748 54,817 34,131 48,154 199,850 0 0 0 0 0 0.00
ROICC MONTEREY 39,175 21,021 83,967 49,150 193,313 0 0 0 1 1 1.03
ROICC POINT MUGU/ 
HUENEME 30,000 50,891 46,576 51,896 179,363 0 1 0 0 1 1.12
ROICC SAN FRANCISCO 94,531 12,127 25,709 53,206 185,573 1 0 0 0 1 1.08
ROICC SAN DIEGO 69,972 76,982 87,652 96,567 331,173 0 0 0 0 0 0.00
ROICC SILVERDALE 85,369 60,519 66,570 76,187 288,645 0 0 1 0 1 0.69
ROICC TRAVIS AFB 75,000 62,283 107,296 144,361 388,940 0 1 0 0 1 0.51
ROICC TWENTY NINE PALMS 85,369 60,519 66,570 81,986 294,444 0 0 0 0 0 0.00
ROICC WHIDBEY ISLAND 257,391 331,457 392,420 235,149 1,216,417 0 0 0 0 0 0.00
ROICC YUMA 46,116 56,980 68,711 74,876 246,683 0 0 0 0 0 0.00
 
EFD/EFA TOTAL 1,356,012 1,344,978 2,047,760 2,008,531 6,757,281 5 6 2 3 16

SOUTHWESTDIV INCIDENT 
RATE 0.737 0.892 0.195 0.299 0.474

IR = Incident Rate (# lost time cases x 200,000/total manhours) 11/4/98



Workhours reported via EFD Safety Managers
11/4/98

Enclosure (2)

EFD 
CONTRACTOR WORKHOUR SUMMARY

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

45,000,000

50,000,000

1ST QTR 2ND QTR 3RD QTR 4TH QTR ANNUAL/YTD

W
o

rk
h

o
u

rs

FY96

FY97

FY98



Number of contractor accidents reported via EFD Safety Managers
11/4/98

Enclosure (2)
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Incident Rate = # lost time cases x 200,000/total manhours.
11/4/98

Enclosure (2)

EFD
CONTRACTOR INCIDENT RATE
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SMALL FIELD OFFICE MANHOURS *  $ WIP LOST TIME CASES
(<250,000 Manhours) 1ST 2ND 3RD 4TH TOTAL (M) 1ST 2ND 3RD 4TH TOTAL IR **
ROICC BREMERTON 24,010 82,062 24,887 61,147 192,106 25.3 1 2 1 0 4 4.16
OIC PORTSMOUTH, NH 36,600 24,353 32,784 67,560 161,297 20.4 0 1 0 1 2 2.48
ROICC NWS, CONCORD 15,508 16,527 19,857 29,042 80,934 14.5 0 0 0 1 1 2.47
PWC PEARL N/A N/A 94,677 83,589 178,266 136.3 N/A N/A 1 1 2 2.24
OIC WINTER HARBOR 15,850 21,360 31,449 28,120 96,779 5.6 0 0 0 1 1 2.07
ROICC INDIAN HEAD 65,000 50,000 65,000 65,000 245,000 23.2 2 0 0 0 2 1.63
ROICC MERIDIAN 25,000 40,000 35,000 45,000 145,000 13.1 0 0 1 0 1 1.38
OICC BAHRAIN 5,039 72,000 63,000 22,800 162,839 9.5 0 0 0 1 1 1.23
ROICC ALBANY 45,000 55,000 30,000 35,000 165,000 16.9 0 1 0 0 1 1.21
ROICC PT MUGU/HUENEME 30,000 50,891 46,576 51,896 179,363 52.0 0 1 0 0 1 1.12
ROICC SAN FRANCISCO 94,531 12,127 25,709 53,206 185,573 22.0 1 0 0 0 1 1.08
ROICC DAHLGREN 43,757 32,737 41,218 68,600 186,312 14.0 0 0 1 0 1 1.07

MID-SIZE FIELD OFFICE MANHOURS *  $ WIP LOST TIME CASES
(250,000 to 550,000 Manhours) 1ST 2ND 3RD 4TH TOTAL (M) 1ST 2ND 3RD 4TH TOTAL IR**
ROICC KEY WEST 36,000 78,000 105,000 78,000 297,000 30.1 0 0 1 3 4 2.69
ROICC BANCROFT HALL 100,111 91,408 54,068 61,735 307,322 62.0 0 1 0 1 2 1.30
ROICC PATUXENT 155,207 73,600 74,428 60,368 363,603 80.4 0 1 1 0 2 1.10

LARGE FIELD OFFICE MANHOURS *  $ WIP LOST TIME CASES
(>550,000 Manhours) 1ST 2ND 3RD 4TH TOTAL (M) 1ST 2ND 3RD 4TH TOTAL IR**
ROICC MIDPAC 324,937 201,301 279,750 415,491 1,221,479 173.0 2 2 1 9 14 2.29
ROICC LEMOORE 111,779 160,839 163,266 188,970 624,854 83.7 3 1 0 1 5 1.60

FY 98
Field Offices with Incident Rate >1.00

*  Reported Contractor Manhours
** Incident Rate = # lost time cases x 200,000/total manhours.

11/4/98
Enclosure (3)



Incident Rate = 0.00 unless indicated on chart
11/4/98

Enclosure (4)

INCIDENT RATE BY LANTDIV FIELD OFFICES
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Incident Rate = 0.00 unless indicated on chart.
11/4/98

Enclosure (4)

INCIDENT RATE BY LANTDIV FIELD OFFICES
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Incident Rate = 0.00 unless indicated on chart.
11/4/98

Enclosure (4)

INCIDENT RATE BY PACDIV FIELD OFFICES
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Incident Rate = 0.00 unless indicated on chart.
11/4/98

Enclosure (4)

INCIDENT RATE BY SOUTHDIV FIELD OFFICES

0.23

2.31

2.86

0.55

0.25

0.78

1.21

0.75

0.40

0.78

0.33

2.69

0.13

1.38

0.51
0.44

0.83

0.31

0.42

0.00

0.50

1.00

1.50

2.00

2.50

3.00

3.50
A

LB
A

N
Y

A
T

LA
N

T
A

B
A

R
K

S
D

A
LE

B
E

A
U

F
O

R
T

C
H

A
R

LE
S

T
O

N
 A

R
E

A

E
F

A
 M

ID
-W

E
S

T

F
T

. W
O

R
T

H

G
U

LF
P

O
R

T
 A

R
E

A

JA
C

K
S

O
N

V
IL

LE
 A

R
E

A

K
E

Y
 W

E
S

T

K
IN

G
S

 B
A

Y

M
E

M
P

H
IS

M
E

R
ID

IA
N

N
E

W
 O

R
LE

A
N

S

P
A

N
A

M
A

 C
IT

Y

P
E

N
S

A
C

O
LA

 A
R

E
A

R
A

C
 E

nv
 W

or
k

S
O

U
T

H
 T

E
X

A
S

 A
R

E
A

In
ci

d
en

t 
R

at
e

FY97 FY98



Incident Rate = 0.00 unless indicated on chart.
11/4/98

Enclosure (4)

INCIDENT RATE BY SOUTHWESTDIV FIELD OFFICES
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Enclosure (5)

Contractor Recordable Incident Rate Comparison
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